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I. Today’s reality: competitive chaos
a. Big vs. mid-size vs. small

b. Specialists vs. generalists vs. individuals
c. Specialized services no longer the domain of the very large firms

d. Certain ”must-haves” key to getting in the game

i. Digital and emerging media 

ii. Viral (“buzz marketing”)

iii. Research/measurement

iv. Specialized products (e.g. messaging, thought leadership, creative)

II. The Path to Growth
a. Clarity of vision: what do you want to become?
i. Hallmark of a great leader 

ii. Key to attracting and energizing staff 
iii. Creates meaning for the staff (why they stay or go)

iv. Bridges the present and future (provides direction)

v. Becomes a filter for all aspects of your business

vi. Helps drive and shape internal culture

b. Focus on and commit to the vision

i. Identify and hire the resources    
ii. Go after prospects that fit the vision

iii. Weed out clients who don’t fit

iv. Market the firm aggressively to your prospects (thought leadership)
v. Identify the barriers/challenges and create actions to overcome

vi. Make the vision a filter for all key business decisions
III. Managing Growth

a. Create an organization for growth

i. Leadership starts with you 

ii. Empower the people who embrace the vision

iii. You need both leaders and managers

iv. Invest in “stars” (they attract clients and drive growth)
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b. Run your business like a business 

i. Develop annual business plan – review quarterly

ii. Create budgets for key investment initiatives (marketing, training, consultants, etc.) as part of overall agency budget

iii. Set realistic financial goals – review quarterly

c. Create a professional support network
i. Legal

ii. HR 

iii. Financial

iv. Business consultant

IV. Sustained growth starts with you

a. Commit to being a great leader

b. Embrace possibility thinking: Believe you can be wildly successful!

i. Doubts come from fear

ii. Fear is the biggest impediment to change

iii. Ask yourself: “What would I do if I weren’t afraid?”

iv. Begin to change your habits, attitudes and beliefs

c. Understand that growth through change is process – give yourself the freedom to enjoy the process

d. Consider the need to “reinvent” yourself!
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